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ARTICLE 15 - DEPARTMENT OF INFORMATION TECHNOLOGY

N.C.G.S. § 143B-1341.

Project management standards.
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The State CIO shall establish standardized documentation requirements for agency
projects to include requests for proposal and contracts. The State CIO shall establish
standards for project managers and project management assistants. The State CIO
shall develop performance measures for project reporting and shall make this

reporting available through a publicly accessible website.

Participating Agency Responsibilities. - The State CIO shall designate a Project
Manager who shall select qualified personnel from the Department staff to participate
in information technology project management, implementation, testing, and other
activities for any information technology project. The Project Manager shall provide
periodic reports to the project management assistant assigned to the project by the
State CIO under subsection (d) of this section. The reports shall include information
regarding the agency's business requirements, applicable laws and regulations,
project costs, issues related to hardware, software, or training, projected and actual
completion dates, and any other information related to the implementation of the

information technology project.

Separate Agency Responsibilities. - Each agency shall provide for one or more project
managers who meet the applicable quality assurance standards for each information
technology project that is subject to approval by the State CIO. Each project manager
shall be subject to the review and approval of the State CIO. Each agency project
manager shall provide periodic reports to the project management assistant assigned
to the project by the State CIO under this subsection. The reports shall include

information regarding project costs; issues related to hardware, software, or training;
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projected and actual completion dates; and any other information related to the

implementation of the information technology project.

State CIO Responsibilities. - The State CIO shall provide a project management
assistant from the Department for any approved separate agency project, whether
the project is undertaken in single or multiple phases or components. The State CIO
may designate a project management assistant for any other information technology

project.

The project management assistant shall advise the agency with the initial planning of
a project, the content and design of any request for proposals, contract development,
procurement, and architectural and other technical reviews. The project management
assistant shall also monitor progress in the development and implementation of the
project and shall provide status reports to the agency and the State CIO, including

recommendations regarding continued approval of the project.

The State CIO shall establish a clearly defined, standardized process for project
management that includes time lines for completion of process requirements for
both the Department and agencies. The State CIO shall also establish reporting
requirements for information technology projects, both during the planning,
development, and implementation process and following completion of the project.
The State CIO shall continue to monitor system performance and financial aspects of
each project after implementation. The State CIO shall also monitor any certification
process required for State information technology projects and shall immediately
report any issues associated with certification processes to the Joint Legislative
Oversight Committee on Information Technology and the Fiscal Research Division.
(2015-241, s. 7A.2(b); 2025-25, s. 29(5).)
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