NORTH CAROLINA GENERAL STATUTES N.C.G.S. § 136-18.05

CHAPTER 136

.

ARTICLE 2 - POWERS AND DUTIES OF DEPARTMENT AND BOARD OF TRANSPORTATION

N.C.G.S. § 136-18.05.

Establishment of "DOT Report" Program.
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General Assembly

§ 136-18.05(a)

§ 136-18.05(b)

Intent. - It is the intent of the General Assembly that North Carolina's reputation
as the "Good Roads State" is restored, which requires a partnership between the
Governor, the Department of Transportation, the General Assembly, and all North
Carolina citizens. Further, the General Assembly finds that improving the condition
of North Carolina's roads requires increased oversight, accountability, innovation,
and efficiency. It is the belief of the General Assembly that, through increased
transparency and responsiveness to the public, the condition of the roads in this State

will be the best in the nation within 10 years.

Establishment and Components. - To achieve the intent set forth in subsection (a)
of this section, the Department shall establish and implement the "DOT Report"

Program (Program). The Program shall include the following components:
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Responsiveness. - The Department shall structure the Program to gather
citizen input and shall commit to quickly addressing structural problems and
other road hazards on State-maintained roads. Citizens may report potholes,
drainage issues, culvert blockages, guardrail repairs, damaged or missing
signs, malfunctioning traffic lights, highway debris, or shoulder damage to
the Department of Transportation by calling a toll-free telephone number
designated by the Department or submitting an online work request through
a website link designated by the Department. Beginning January 1, 2016, upon
receiving a citizen report in accordance with this subdivision, the Department
shall either address the reported problem or identify a solution to the reported
problem. Excluding potholes, which shall be repaired within two business days
of the date the report is received, the Department of Transportation shall
properly address (i) safety-related citizen reports no later than 10 business days
after the date the report is received and (ii) non-safety-related citizen reports no
later than 15 business days after the date the report is received. The Department
shall determine, in its discretion, whether a citizen report is safety-related

or non-safety-related. The Department shall transmit information received
about potholes or other problems on roads not maintained by the State to

the appropriate locality within two business days of receiving the citizen
report. The Department shall post a monthly report to the Department's
performance dashboard website on the number of citizen reports received
under this subdivision for the month immediately preceding the monthly
report, the number of citizen reports fully addressed within the time frames
set forth in this subdivision for the month immediately preceding the monthly
report, the number of citizen reports addressed outside of the time frames set
forth in this subdivision for the month immediately preceding the monthly
report, and the number of citizen reports not fully addressed for the month

immediately preceding the report.
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(1a)

Efficiency. - The Department shall adopt procedures in all stages of the
construction process to streamline project delivery, including consolidating
environmental review processes, expediting multiagency reviews, accelerating
right-of-way acquisitions, and pursuing design build and other processes to
collapse project stages. By December 1, 2015, the Department shall establish
a baseline unit pricing structure for transportation goods used in highway
maintenance and construction projects and set annual targets for three years
based on its unit pricing. In forming the baseline unit prices and future
targets, the Department shall collect data from each Highway Division on

its expenditures on transportation goods during the 2015-2016 fiscal year.
Beginning January 1, 2016, no Highway Division shall exceed a ten percent
(10%) variance over a baseline unit price set for that year in accordance with this
subdivision. The Department of Transportation shall institute annual tracking
to monitor pricing variances. The ten percent (10%) maximum variance

set under this subdivision is intended to account for regional differences
requiring varying product mixes. If a Highway Division exceeds the unit
pricing threshold, the Department shall submit a report to the Joint Legislative
Transportation Oversight Committee, the Fiscal Research Division of the
General Assembly, the chairs of the House of Representatives Appropriations
Committee on Transportation, and the chairs of the Senate Appropriations
Committee on the Department of Transportation no later than the fifteenth
day of February following the end of the calendar year on why the variance
occurred and what steps are being taken to bring the Highway Division back
into compliance. In order to drive savings, unit pricing may be reduced annually

as efficiencies are achieved.

Performance. - Beginning December 1, 2015, the Secretary of the Department
of Transportation shall conduct an annual job satisfaction survey of all
Department personnel that shall address relationships among all levels

of leadership, work environment, issues impacting job performance, and
leadership performance in creating the dynamic work environment necessary
to meet new performance outcomes. In addition, the Department shall conduct
an annual survey of North Carolina citizens to measure the level of citizen
satisfaction with the condition of the roads and highways of this State. Within
30 days of compiling the information received from surveys conducted in
accordance with this subdivision, the results of these surveys shall be reported
to the Joint Legislative Transportation Oversight Committee and the Fiscal

Research Division.
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§ 136-18.05(c) Quarterly Cost Escalation Report. - Within 30 days of the end of each quarter, the

Department of Transportation shall submit to the chairs of the Joint Legislative

Transportation Oversight Committee and to the Fiscal Research Division of the

General Assembly a quarterly report containing summaries by month of a report

for resurfacing projects and a report for contracts let centrally and by the highway

divisions. Both reports shall contain all of the following information itemized by

highway division:

)

2)

(3)

Total number of projects.

Number of awarded projects.

Number of bidders.

Average number of bidders per project.
Number of single bids.

Number of contracts not awarded.

@) Total cost estimate for projects.
(8) Total low bid amount.
(©) Percentage above or below estimate. (2015-241, s. 29.14(a); 2017-57, s. 35.16(a);
2018-5, s. 34.10(a); 2018-74, s. 2(a); 2025-25, s. 29(5).)
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