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CHAPTER 124
ARTICLE 2 - STATE-OWNED RAILROAD COMPANY

N.C.G.S. § 124-16.

Strategic plan and capital investment plan
required of State-owned railroad company;
performance management system.
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§124-16(a) Any State-owned railroad company shall prepare and maintain a comprehensive

strategic plan and a capital investment plan. The strategic plan shall include a mission
statement describing the purpose of the company and clear goals that address the

strategic issues facing the company.

§ 124-16(b) Any State-owned railroad company shall develop and implement a formalized
performance management system based on its strategic plan. The performance
management system shall measure and monitor progress toward achieving strategic
objectives. When performance fails to achieve strategic objectives within the time
period established in the plan, a State-owned railroad company shall take corrective
action. (2013-360, s. 34.14(c).)
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